
Migrate to innovate: 
Strategic insights for 
modernisation leaders



The migrate to innovate event will provide a strategic 
overview of cloud transformation and highlight areas you 
may want to explore further, such as: 

	• Hurdles and challenges of migrating to the cloud

	• AI implementation considerations

	• Data strategy 

The event will explore how to leverage cloud technologies, 
AI, and data strategy to drive meaningful change and 
scalability within your organisation. BJSS offers eBooks that 
provide comprehensive support throughout every stage of 
your cloud transformation journey.
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Overcoming cloud transformation hurdles 
True transformation empowers organisations to drive change, deliver value, streamline operations, and scale effectively.

This eBook outlines 10 essential steps to overcoming common challenges in cloud transformation, offering expert insights, real-world case studies, and proven methodologies 
to support AI adoption and maximise the value of your business data. 
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Improve predictability through observability 

Operate and govern with confidence 

Boost your developer experience and productivity

Ensure cloud, data, and AI are in harmony to drive 
business transformation 

Ensure security and compliance are built in from day one Move beyond the ‘lift-and-shift’ to truly modernise and transform

Set your vision, strategy, and operating model to get off to a flying start 

Lay the foundations to help you scale with confidence 

Empower your cloud team with learning and development opportunities 
to go the distance

Pick the best cloud for your needs 

3

https://www.bjss.com/ebooks/overcome-10-cloud-transformation-hurdles


Successfully implementing AI
This eBook serves as a comprehensive guide for organisations navigating the 
complexities of AI adoption. It highlights critical considerations before, during, and 
after implementation, with a focus on ethical practices, effective governance, and 
maximising benefits.

You’ll find key topics to help shape your AI journey:

	• The importance of AI in the modern business landscape

	• Developing an AI implementation strategy – key considerations

	• Responsible AI – what ethical AI means for organisations

	• AI and Corporate Digital Responsibility (CDR)

	• Supporting customers with AI

	• AI governance – powering responsible AI

	• Analysing the valuable outcomes of AI implementation 
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https://www.bjss.com/ebooks/aws-ai-ebook


Incorporating Data EXP into your 
data strategy
Is your organisation ready to revolutionise its data strategy and gain actionable 
insights or adopt AI effectively?

This eBook introduces the Data EXP framework, a powerful approach to accelerate 
your data strategy, achieve business goals, and drive growth in as little as 
eight weeks.

By aligning Data EXP with your organisation’s goals, you can seamlessly integrate 
and optimise data initiatives, fostering agility, scalability, and innovation. This 
dynamic framework ensures your data-driven decisions lead to sustainable growth 
and long-term success.

The Data EXP process:

	• EXPlore: Collaborate to co-create tailored data strategies.

	• EXPeriment: Test, validate, and refine strategies through proof of value. 

	• EXPand: Implement and scale strategies for measurable business impact. 
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EXPlore

EXPeriment

EXPand
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https://www.bjss.com/ebooks/data-exp


Get ready for migrate to innovate
Join us at the migrate to innovate event on 11th December, featuring a breakfast 
briefing under Chatham House Rule, which will focus on the benefits of migration 
and modernisation solutions. Key topics include modernising cloud infrastructure, 
improving efficiency, reducing costs, and preparing for data and AI adoption.

Speakers such as BJSS’ Head of Cloud & Platform, Michael Fordham and Head of AI, 
Simon de Timary will deliver keynote sessions, while interactive breakout sessions on 
successful AI adoption and successful use of data will explore key considerations, 
business use cases, and business enablement.

The event aims to provide practical advice on governance, data, and service delivery, 
showcasing real-world examples of successful deployments. Attendees will gain 
insights into the impact of modernisation, the importance of business data, and how 
to become AI-ready all whilst networking with BJSS and AWS experts.
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https://www.bjss.com/upcoming-events/migrate-to-innovate-breakfast-briefing
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