
Artificial Intelligence (AI) has the potential to help you transform, solving some of your most complex challenges. 
When adopted correctly AI can help you automate the mundane and get ahead faster.

Applied in combination with data, analytics and automation, AI can help organisations: 

 • Reduce costs
 • Create new products, services or revenue streams
 • Drive efficiencies in established processes
 • Boost production and productivity
 • Improve customer satisfaction

Are you ready to take advantage of AI?
BJSS’ AI Readiness assessment evaluates an organisation’s readiness and 
effectiveness regarding the use of AI and provides tailored recommendations 
to fully leverage AI as a value driver. 

 • Assess readiness to roll out AI
 • Evaluate current AI capabilities
 • Identify gaps and areas for improvement
 • Identify high-value use cases for AI
 • Develop a prioritised roadmap of initiatives in line with business and AI strategy

Shared understanding 
of the current AI use in the 
organisation, in particular a 
clear understanding of the 
challenges faced around 
AI, data science, and 
machine learning. 

Benefits to your business
BJSS’ AI Readiness assessment enables organisations to develop:

Better coordination of 
how AI is utilised across 
functions and departments, 
resulting in improved 
efficiency and effectiveness. 

Tailored outcomes that 
have been developed in 
collaboration with you and 
your team(s). 

Immediate next steps and 
a clear roadmap to improve 
your capabilities and realise 
value from AI.

How we work to assess the AI Readiness of your organisation 
1. A team of BJSS’ multidisciplinary experts in Data, AI, MLOps, and Service and Organisational Design gathers information from your 

teams and reviews people, processes and technologies to evaluate your organisation’s current level of AI Readiness via workshops, 
interviews, questionnaires, as well as documentation and code reviews.

2. We provide a current AI Readiness score as well as a proposed target score which is in line with your objectives. 
3. BJSS provides a set of recommended next steps, totally bespoke to your organisation and industry, to develop your AI capabilities 

through people, process, and technologies.
4. BJSS works with you to develop those recommendations into a detailed implementation roadmap that guides your organisation 

towards successful AI implementation. 
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About BJSS
Proven to solve your complex 
technology problems:

 • 2,700+ talented people working 
together on complex projects

 • 27 locations across the UK, US, 
Europe, and Australia

What we do:

 • Technology Strategy & Innovation
 • Customer Experience, 

Product & Design
 • Technology Delivery
 • Managed Services

Our technology expertise:

 • Software Engineering
 • Cloud & Platform
 • Data & Insights
 • Artificial Intelligence
 • Cyber Security

Our industry expertise:

 •  Energy, Commodities & Utilities
 • Financial Services
 • Healthcare & Life Sciences
 • Media & Entertainment
 • Public Sector
 • Real Money Gaming
 • Retail & Consumer Markets
 • Transport & Logistics

BJSS works with some of the world’s 
largest companies:

BJSS’ Six Focus Areas for AI Readiness 
Through our experience successfully implementing AI, we have developed a set of six readiness areas to assess your organisation.

Why partner with BJSS on your AI strategy?
 • BJSS is practitioner-led and has successfully implemented data strategies across 

large, complex organisations spanning a variety of industries
 • The Consulting, Design and Tech Delivery teams at BJSS collaborate to set 

strategies, engage users, and deliver world-leading data architecture, platforms, 
and solutions

 • Partnerships with AWS/Microsoft/Google Cloud and platform vendors Databricks 
and Snowflake provide insight into the wider data ecosystem

 • BJSS has built, run, and helped users adopt large-scale enterprise platforms  
(e.g. National Highways), and has years of market-leading practices to apply and 
advise upon data strategies

 • BJSS provides workshops aligned to specific business challenges

In addition to data strategy and 
advisory, BJSS has a range of offerings: 

 • Advisory
 • Strategy Design
 • Ideation
 • Maturity Assessment
 • Service Design
 • Operating Model Design
 • Capability Build
 • Tech Selection
 • Data Governance & Management

Speak directly to the team by booking a 30-minute call to discuss the AI readiness of 
your organisation, allowing us vital insight into your business to assess how we can 
help you get the best out of AI. 
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Speak directly to the team by booking a 30-minute call to discuss the 
AI readiness of your organisation, allowing us vital insight into your 
business to assess how we can help you get the best out of AI. 

https://share.hsforms.com/1FTBroSP6TimiARP9AbyVMg5lgth
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