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Welcome & Intro
Wi-fi: World Wifi
Password: Q64jXvjaR
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Agenda
09:30–10:00 | Arrival with food, refreshments and networking

10:00-10:05 | Welcome and intro to the day

10:05-10:40 | Future of AI - Where is it taking us?

10:40-11:20 | Practical Examples of Successful AI delivery - Some examples from the Retail Trust 

and Care Fertility on how they’ve used AI in their businesses

11:20–11:40 | Morning Break - Includes access to Data EXP, AI EXP and AI in Operations pods

11:40-12:20 | Futures Thinking Session

12:20-12:50 | AI Expert Q&A Panel

12:50-13:30 | Lunch - Includes access to Data EXP, AI EXP and AI in Operations pods

13:30-16:00 | Track experience sessions and Futures Thinking roundtables

- Green lanyards to do driving session followed by roundtables

- Orange lanyards to do roundtables followed by driving session

16:00-16:15 | Closing remarks - Including key discussion points from the roundtables

16:15-17:00 | Networking and close - Access to Data EXP, EXP Blueprint and AI in Operations pods
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Have a question?

Scan the QR code to pose your own 
questions for the AI Panel session 
before lunch

If you can’t access the
QR code, please go to 
slido.com and use the 

event code BJSSAI



The future of AI

Pedro Leal Varela, May 2024

aka where is this taking us
aka human resilience
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What is Artificial Intelligence?
Let's start from the beginning

chatbotsspeech recognitionindustrial robots

virtual assistantsmachine translationsemi self-driving cars

GPS navigationfacial recognitionmedical diagnosis

Artificial systems capable of demonstrating behaviors that an informed human would 
interpret as intelligent.

Understanding the nature of intelligence in humans and machines
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Questions about the future of AI
Disclaimer: no answers, just opinions

Hugely increase human productivity?
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Soon become smarter than humans in all "cognitive tasks"?

Hugely increase human productivity?

Revolutionise medicine, law, and scientific discovery?

Questions about the future of AI
Disclaimer: no answers, just opinions

Cause human extinction?

Replace humans at many jobs?

Destroy democracy?



Commercial in confidence

“Prediction is very difficult, especially
if it is about the future”
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The 
tumultuous 
past
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The 
astounding,
hopeful,
terrifying, and
confusing
present of AI
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end 2023

Google release 
Gemini

05/2023

Anthropic releases Claude2
Google releases PaLM2

Google releases Bard
OpenAI releases GPT-4

03/2023

GPT-4

01/2023

ChatGPT reaches 
100m unique 

users 2 months 
after release

100m 
users

2029

Experts believe we will reach 
Artificial General Intelligence 

(AGI)
AGI

11/2022

OpenAI releases 
ChatGPT

Hello 
world!

TODAY’S GEN AI CONTEXT
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What if AI is stubborn
Prompt: Please create an image of a fruit bowl, but with no bananas
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What if AI is stubborn
Prompt: Please create an image of a fruit bowl, but with no bananas
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What if AI is stubborn
Prompt: I can see bananas on the fruit bowl
(see past prompt)
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What if AI is stubborn
Prompt: maybe I wasn't explicit enough, I don't 
want bananas on the image
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Deep Fake
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Are we ready to give the ability to think?
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AI is smarter than humans
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AI is smarter than humans

AI vs Humans soft skills in medical environment
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AI is smarter than humans.. Really?
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AI is smarter than humans.. Really?
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The Moravec Paradox

"It is comparatively easy to make 
computers exhibit adult level 
performance on intelligence tests
or playing checkers, and difficult
or impossible to give them the
skills of a one-year-old when it 
comes to perception and mobility."
— Hans Moravec, 1988
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The 
radical 
uncertain 
future
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Nothing is certain about the
future of AI
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My biggest hopes for the future of AI
AI generated content is raising the value of trust!

Transparency

Explainability

Regulation

Policies

AI Governance

AI Ethics
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AI will revolutionise science and medicine!
• Protein folding
• Weather forecasting
• Climate models
• Brain computer interfaces
• And many more areas or promise

My biggest hopes for the future of AI
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AI will expand
our creativity in art, 
music, film, etc!

My biggest hopes for the future of AI



Commercial in confidence

AI will free us from tedious and dangerous jobs 
(e.g., self driving cars)

My biggest hopes for the future of AI
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AI will help us understand the general nature of intelligence, and 

appreciate what it means to be human.

My biggest hopes for the future of AI
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AI will magnify biases

My biggest fears for the future of AI
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AI will disrupt jobs, disable privacy, AI security, and 

concentrate power in a few big corporations.

My biggest fears for the future of AI
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The path forward
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Ask why
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The path forward

Augmentation
Direct innovation towards AI 

that augments human 
capabilities rather than replaces 

jobs.

Adaptability
Build flexible systems that 
can dynamically adapt to 
evolving real-world 
contexts.

Ethics
Embed ethical thinking and 

human values into the AI 
design process from the 

start.

Regulation
Develop thoughtful laws and 
governance frameworks around 
AI.

Empowerment
Guide progress in a way that empowers 

people and upholds human dignity.
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AI is philosophy
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Updated present (demo and model launched yesterday)
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Updated present (benchmark from yesterday)
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Thank you!
Reach out for questions or just a chat
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Practical Examples of
Data & AI Delivery

Tim Walpole - Head of Product 
and Innovation, Retail Trust

Rachel Smith – Embryology Innovation
and AI Lead, Care Fertility



retailtrust.org.uk

Retail Trust

How data can create value 

and boost workplace 

happiness

Page 54

Tim Walpole, Head of Product and Innovation, Retail Trust



Our story
The Retail Trust was founded in 1832 at the London 

Coffee House. Our first Chairman, Thomas Helps 

proclaimed:

“Our purpose is to promote the happiness and 

interests of those engaged in the trade.”
The Times reports the founding meeting in 1832

retailtrust.org.uk

Retail Trust

Page 55



Our impact

2,319 
managers and retail 

colleagues received 

mental health and 

wellbeing training

17,497
counselling sessions 

delivered

Between May 2022 

and April 2023

We created 

£91.1 million
in social and economic and economic value

For every £1 invested we created £8.65 

in social and economic value

11,295
helpline calls –

that’s one every 

47 minutes

37,557
new registered 

users of 

retailtrust.org.uk



The financial impact on business

Rising absence and churn linked to poor employee wellbeing 

is costing employers money:

But, what if we could prove that investing in 

employee wellbeing reduces staff turnover, 

presenteeism and absenteeism, while 

improving financial performance? 

£22bn
The estimated cost of 

staff turnover to UK 

employers as a result of 

poor mental health.

A methodology that proves 

there is a financial 

‘return on happiness’

Source: Deloitte mental health and employers report (2022)

£28bn
The estimated cost 

of presenteeism to 

UK employers.

£6bn
The estimated cost 

of absenteeism to 

UK employers.

Retail Trust

Page 57

retailtrust.org.uk

https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-report-2022.pdf
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Retail Trust

Page 58

We support over

650,000 colleagues 

across 200+ UK 

retailers 

and we know that 

the work we do is 

having a positive 

impact.



1. How can you tell me what actually works, 

which services my colleagues engaged 

with and why?

2. How is this addressing churn in my 

organisation and with that absenteeism 

and presenteeism?

3. And, how do you reach those colleagues 

who are not engaged and empower them 

to look after their health and wellbeing?

retailtrust.org.uk

Retail Trust

Page 59

But, can you prove it?



Drive wellbeing innovation, make better decisions and adapt faster



retailtrust.org.uk

Retail Trust

Page 61Leverage the business impact of investing in happier, 

healthier colleagues



retailtrust.org.uk

Retail Trust

Page 62

Personalise your wellbeing strategy using generative AI 

powered actions



retailtrust.org.uk

Retail Trust

Page 63

Deliver personalised campaigns delivering insights into insight 

effectiveness



retailtrust.org.uk

Retail Trust

Page 64

Showcase the social and economic impact of workplace 

wellbeing programmes



retailtrust.org.uk

Retail Trust

Page 65

Our ambition is to 

create systemic 

change in retail by 

supporting 

one million 

colleagues.

Join us on this journey to 
transform lives for good.



Thank you



www.carefertility.com

BJSS AI Summit

Transforming embryo selection with AI

Rachel Smith

Embryology Innovation and AI Lead



www.carefertility.com



www.carefertility.com

Fertility By The 

Numbers

1:6 
approx

. 

17.5% 
of the population experience 

infertility globally
(WHO 1990-2012)

In the UK 9-15% of 

couples will have fertility 
problems



www.carefertility.com

Embryo

Explosion of AI in Fertility

Oocyte

Sperm

Tailored treatments

Embryo selection

• .
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Embryo Selection

Can AI assist in selecting the best embryo

Morphology vs Morphokinetics



www.carefertility.com

Trained on 63000 
embryos

Trusted by Embryologists

CARE Quality assured 
manual annotations

Automated annotations

Ranking for live birth 
potential

Embryo selection harnessing AI

500 million individual 
images

In use in all Care clinics

User interface 



www.carefertility.com

At least as good as an 
experienced embryologist

Saving time

Accurate/ reproducible

Automated embryo 

selection

Comparable to ‘best’ 

commercial product

Can analyses 800 embryos 
simultaneously 

1-2 seconds for a result



www.carefertility.com

Collaboration to 
achieve success 

800 ongoing pregnancies 

~270 Babies and counting

Patient expectations

AI for embryo selection

Supporting patient decisions

In use across Care 
group since Jan 2023



www.carefertility.com

Enabling a new way of working 
for embryologists, using AI and 

ML

200000 automated annotations

<1% needing embryologist input 

Staff retention

Saving 400hrs of 
embryology time.

OR
53 working days for 
the group in 1 year

Over 12000 embryos  
processed



www.carefertility.com

Innovative reputation

International reach

Competitive advantage

Award Winning

Professional recognition

Collaboration 
to achieve 

success 

0

100

1 2 3 4 5 6 7 8 9 10

Prospective 

comparison …

KIDFH MA KIDFH-AI
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Prediction modelling

AI for Live birth prediction

Automation 

Other timelapse devices
Future 

innovations 
and 

collaborations



www.carefertility.com

Thank you for your attention
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Morning Break



17 April 2024

Adopting Futures 
Thinking

in uncertain times





One of the greatest business challenges of our time..

Technology changes rapidly 
while organisations do not.

Martec’s Law

50%
of respondents believed 
their organisation would 

NOT exist in 10 years 
time.

83%
lacked a future 

focused strategy.

18%
prioritising AI within 
the next 12 months.



Auditing

Bosses of British companies said the volatility was 
making it more difficult to guide markets on their 
future performance

“Uncertainty is at an all-time high 
and, quite rightly, I think auditors 
are sceptical about management 
forecasts and whether they’ll be 
achievable against that backdrop” 

Andrew Walton, UK head of audit at EY



The age of disruption

Massive 
Protests 

(2019 – 2020)

Record wildfire 
season 
(2020)

Colonial pipeline 
cyber attack  

(2021)

Record hurricane 
season 
(2020)

Trade wars 
(2018 – 2019)

US Elections 
(2020 - 2024)

Suez canal 
obstruction 

(2021)

European gas 
crisis
(2022)

Brexit
(2018 – 2024)

Russia Ukraine 
war

(2022) Massive 
flooding

(2024)

Japan 7.3 
Earthquake

(2022)

China energy 
crisis
(2021)

Israel Palestine 
war

(2023-TBD)
Source: Gartner 



TUNA

BANI

RUPT

VICA

VUCCA



There 
are 
forces at 
play



Institution

Technology

Demographic

Environment

Shifting values



“The greatest danger 
in times of turbulence 
is not the turbulence; 

it is to act with 
yesterday’s logic”

Peter Drucker



How



IKEA

“… we have no concept of 
predicting with precision 
what’s going to happen in 6 to 
12 months.”
Jesper Brodin, CEO of Ingka Group | IKEA



What IS          What IF?



Future[s]



Futures Thinking



A structured approach

Anticipate and prepare for future possibilities

Frame action today to shape your future



Agency vs Uncertainty



Agency

Uncertainty

Plans & 

Forecasts

Scenario

Planning

Roadmapping
Iterative 

futures

Source: International Futures Forum (IFF) 



Useful Models & Concepts



Futures Intelligence

Source: Smith, Scott; Ashby, Madeline. How to Future 



Plausible

The futures cone 

Preposterous

Possible

Probable

Preferable

The Projected Future

NOW

Source: https://thevoroscope.com/2017/02/24/the-futures-cone-use-and-history/

Wild Cards



Benefits of Futures Thinking



Top 3 Benefits 

Strategic space

Agility and resilience

Shaping preferable futures



The revenue of firms with a long-
term mindset cumulatively grew on 
average 47% more than other firms, 
and their earnings grew 36% more.
McKinsey, 2017



Future thinking companies out 
perform the average company with 
33% more profits and 200% more 
growth
Rohrbeck , Technological Forecasting and Social Change, 2018



Our approach



Our Framework

FRAMING

SCANNING

FUTURING

DESIGNING INFLUENCING

FUTURES 
LOOP

ACTIONS 
LOOP

PLAN

ACT

EVOLVE



Our principles



Create space



Participatory by nature



Action orientated



Open and democratised



Exec briefings Lunch & learns Participatory
experiences

Projects & capability

How can we help you?



Today's workshop

1. Explore a 
fictional scenario 
for an automotive 
company in 2034

2. Assume the role of a 
fictional automotive 

supplier and explore the 
implications of the 

scenario
3. Unpack the 

actions required 
now 



Q&A

Scan QR code 
to access our 

paper
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AI Panel Session

Ask your question to the panel
by scanning this QR code to
going to Slido.com and using
event code BJSSAI
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Go to slido.com and enter event code BJSSAI to ask your question

John Davis

• AI Driven Software Development
• Delivery & Engineering metrics
• Accelerators

Head of
Delivery Optimisation

Pedro Varela
Head of

Data Science

Laura Musgrave
Lead Researcher in 

Responsible AI
Head of

Cyber Security

Ali Farooqui

• AI and Machine Learning
• Strategy and Leadership
• Software Development

• Responsible AI
• AI risk and impact assessments 
• AI Governance at an 

organisational level

• Cyber Security
• AI Operations
• Opportunities and risks

Our AI Panel
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Lunch
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Track Experiences &
Roundtable Sessions

Green lanyards to do driving session 
first followed by roundtables

Orange lanyards to do 
roundtables followed by driving session
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Final thoughts
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AI Readiness 
Survey 
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Thank you for
attending.

Have a safe
journey home.
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